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Chuyén de 2:
PHAT TRIEN NGUON NHAN LUC
CHUYEN DOI SO
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Cac nganh kinh té truyén thong

Du lich

Y té

Giao
duc

Tai
chinh

Thi trrdng dia phwong va xuat khau

Van tai

Cac dinh ché thwong mai trung gian ( tai chinh, phan phéi, ban 1é, logistics)

Nhan Iuc dia phwong

Chubi gia tri san xuat

FERENT




Cac nganh kinh té truyén thong
e B M@
MO Nong nghiép Du lich Y té Gido duc Tai chinh Van tai

hinh Kinh té dich vu toan cau ( Global - As a Services Economy)

. e
kl N h te Kinh t& chia sé (Sharing Kinh té tra cong theo dich vu L m epes

. Kinh té so ( Digital economy)
tLPO’ng Economy, Platform economy) ( Gig economy)

lai Thi trwd'ng toan cau két ndi - Internet cla gia tri ( Internet of values)

Thwong mai dién tur (e- Giao d!ch s0 hoa ( digital Kinh doanh s8 ( e-business)
commerce) transaction)

Nhan luc — ky ndng s6 & thuc

Nguwoi lao dong Ky nang dich vu Ky nang so & thuwec ( STEM)

Hé th{j’ng san xuat STEM: Science, Technology, Engineering va Mathematics
San xuat cong tac toan cadu — cdng nghé . e a .
théng minh ( ROBOT/AI/IOT/In 3D) Nha mdy, cong xuong Logistics
Ha tang so Ha tang thuc
» Xac thyc phan tan (BLOCKCHAIN ) * Bién dwong trurong tram ...

» Dir liéu — dir liéu Ién - Al (BIG DATA / Al)
» Internet, 10T, Ha tang k&t ndi s ( Internet, 10T, 5G) 20
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e Cac tru cot quan trong trong c

Nang luc s6

7

5 TRU COT QUAN TRONG
TRONG CHUYEN DI SO

\ KHU VUC CONG

Kha nang
lanh dao

Nguén
nhan luc

boéng luc
chuyén doi

T6i da hoéa trai
nghiém nhan vién

“Chuong trinh chuyén déi s6 quéc gia vdi
muc dich dé xay dung chinh phl s8, nén
kinh t& va xa hoi s6. Dé dat dwoc cac muc
dich nay, chac chan can céc cong dan sb
hay ndi cho chinh xac hon, cac cong dan
c6 day du cic nang luc sd can thiét dé
séng, lam viéc va hoc tdp mét cach thinh

vuwong va an toan trong ky nguyén sé.

Tw dong hoa cac quy trinh va
giam thoi gian cho cac cong viéc
lap di lap lai

St dung thoi gian giai phong
duoc dé xay dung chién luvoc va
toi da hda loi nhuan kinh doanh
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wowve Ty |@ trién khai chuyén doi

o —

Kinh doanh ndng nghiép va Nong nghiép / Agriculture and Agribusiness
Hang khdng va Vii tru / Aerospace and Defense

Dugc phdm va Cong nghé sinh hoc / Pharmaceuticals and Biotechnology
Dich vu cham s6c stic khoe / Pharmaceuticals and Biotechnology

CNTT / IT and Technology |

Dich vu tai chinh, Quan ly tai san, Quy ddu tv von tu nhan |
FHnancial Services Asset Management, Private Equity ®

Cac dich vu chuyén nganh / Professional Services |

San xudt / Manufacturing |

Nang lugng va Tién tich / Energy and Utilities |

Dau khi / Oil and Gas N

Vién thong/Truyén thong / Telecommunications/Communications I
Hoa chat / Chemicals 1N

12%
14%
16%
17%
17%
17%
17%
18%
18%
19%
20%
21%

Khdi Tai chinh cong, _ Government/Public Sector, Federa
Gido duc / Education, K-12

(6ng nghiép 0 t0 / Automotive

Khai Tai chinh cdng, Nha nudc / Government/Public Sector, State
Bdn 1é / Retall

Dich vu Tai chinh, Ngan hang / Financial Services, Banking

Xdy dung va Bt dong san / Construction and Real Estate

Gido duc, Gido duc sau trung hoc / Education, Post-secondary

Gidi trf, Truyén thong va Phdt hanh / Entertainment, Media, and Publishing
Dich vu Tai chinh, Bdo hiém / Finandal Services, Insurance
Hang tiéu ding / Consumer Goods

21%
22%
23%
24%
25%
25%
26%
28%
28%
30%
35%
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Cac ky nang can thiét c chc

Giai quyét cac van dé phirc tap
(Complex Problem Solving)

Ky nang lao dong

Di&n dan kinh t& thé gidi » Tw duy phé phan (Critical Thinking)
nam 2018 (World
Economic Forum — WEF)
cho rang, dén ndm 2020,

10 ky nang co ban cua
nguoi lao dong se la: » Quan ly nhan s (People Management)

» Sang tao (Creativity)

» Phdi hop vé&i nhirng ngwei khac
(Coordiating with Others)
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Ky nang lao dong

Dién dan kinh té thé gidi
nam 2018 (World
Economic Forum — WEF)
cho rang, dén ndm 2020,
10 k¥ nang co ban cua
nguoi lao dong sé la:

Cac ki niang can thiét cho:

=) Cam xuc (Emotional Intelligence)

=) Panh gia va ra quyét dinh
(Judgment and Decision Making)

Pinh hwdng dich vu (Service Orientation),

" trudc hét trong moi quan hé giira kinh doanh
va cong nghé thong tin

=) pam phan (Negotiation)

=) Linh hoat vé nhan thirc (Cognitive Flexibility).
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Nhirng nghé nghiép' Oi

* Nhitng nghé nghiép 6n dinh, hap
dan vé muic luvong va co hoi kinh
doanh;

* Nhitng nghé ma khéng so bi robot
thay thé trong tuong lai;

* Nhirng nghé mang tinh lién nganh;

* Nhitng nghé lién quan dén dich vu
stirc khoe, giai tri;

* Nhitng nghé lién quan dén hudng
nghiép, dao tao, dao tao lai gan vadi
cong nghé thong tin va cong dong...




Ky nang lao dong

Quy méd cua
nhu ciu Ky
ndng vao 2020

Kha niang nhan thirc

K¥ ndng hé théng

Giai quyét vin dé phirc tap
Ky nang ndi dung

EY nang guy trinh

Ky nang xa hoi

K¥ ndng quan Iy ngudn luc
Ky nang k¥ thuat

Mang lurc thé chat

LOADING ...

m nhu cu ki ndng &n nhu cau ki ndng giam
dimh

m nhu cdu ki ndng tang

Ngudn: Béo cdo vé tuong lai viée lam, Dién dan Kinh té thé gidi
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Ky nang lao dong

Bing 2: Vi du vé cic nganh nghé c6 khi ning ty dong hoa cao nhit va thip
nhat

C6 kha nang trr dong héa nhit

Xic suiat Nganh nghé
0.99 bBién thoar vién
0.99 Ngudi khai thué
0.98 Giam dinh bao hiém, Panh gia thiét hai
0.98 Ngudi phan xir, Trong tai, va Cac vién chitc khac trong linh vuc thé
thao
0.98 Thu ky phap 1y
0.97 Tiép vién hang khong, Nha hang, Lounge, va Quan ca phé
0.97 Moi giGi bit dong san
0.97 Nha théu lao déng
0.96 Thu k¥ va tro 1y hanh chinh, trir phap 1y, v té & diéu hanh
0.94 Ngudi dua thu
it c6 kha ning tw djng hoa nhit
Xic suit Nganh nghé
0.0031 Nhién vién xa héi cham séc bénh nhan cé van dé vé sirc khoe tinh than
va lam dung chét gay nghién
0.0040 Bién dao mua
0.0042 Théiy thudc va bac si phiu thuat
0.0043 Nha tam 1y hoc
0.0055 Quan ly nhan su
0.0065 Phén tich hé théng may tinh
0.0077 Nha nhdn chung hoc va khao ¢ hoc
0.0100 K su tau bién va kién tric sur hai quian
0.0130 Quan 1y ban hang
0.0150 Giam déc di¢u hanh

Nguén: Carl Benedikt Frey va Michael Osborne, Pai hoe Oxford, 2013
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KE&t nadi tri tué Viét

713%

nha tuyén dung danh gia
nhan su thiéu hut ky nang
trong nganh cta ho

6S5%

tré em ngay nay sé lam
viéc vai cac loai cong
viéc m@éi chua ton tai

O000

CHUYEN POI1 SO

-80%

{&)—57%

cla céac nha lanh dao néu
bat nhirng cach lam viéc
mgi v@i tu cach la dinh
huéng hang dau cho su
thanh céng cua ho

cbdng viéc c6 nguy co thay
thé béi tudong hoa

dang pha vé té chic
truyén thoéng



(m

ONETOUCH

B vist Nam 70% (highest risk)
Viet Nam B Cambodia 57%

10%
B Indonesia 56%

Philippines

Philippines 49%
49% ”
Thailand 44% (lowest risk)

Thailand

44%

Viéc lam bij
anh huwong boi _, Camitt

chuyén doi sd
tai ASEAN

Indonesia

96%

4

s PN N

'\» ’ Ngudn Té chire Lao ddng thé gidi (ILO, 2016)
i
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Thuc trang nguon luc trong "'"

VIET NAM XEP HANG CUG1 TRONG KHU VUC VE
KY NANG SO HIEN CO CUA LUC LUGNG LAD BONG o

! 1 1
1000 cbng nght e
Thidu tr duy thing tin

Thiu k¥ ning

k$ thujit sb T,
i

16,7% 7%

B0 e 15,7%

Két quda xép hang nam 2019

20 o
Ngudn: Cisco 2019

Cac rao can cua doanh nghiép Viét Nam
trong qua trinh chuyén ddi s

Nguon: Bdo cdo nang luc canh tranh cua Dién dan Kinh té Thé gioi, nam 2019.
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et Milie dd san sang cia nguén nhén luc Viét

100 92
87
83 81 R0 86

80

60

40

20

Singapore =~ Malaysia ~ ThaiLan  Indonesia  Philippines Viét Nam  Campuchia

® Chi s6 nguon nhan luc ® Chi s6 lao dong chuyén mén cao ® Chi s6 chat luong dao tao nghé

Ngudén: WEF, 2018
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< Tac dong doi vai cong dan, con J |

Cudc cach mang cong nghiép 4.0 hinh thanh thé hé
cong dan mdi, dwoc goi la “Cong dan ky thuat so”
(Digital citizen), la nhitng nguoi sir dung Internet
thuong xuyén va hiéu qua, vi du nhu si dung cac
mang x3 hoi dé tham gia cac trao doi théng tin truc
tuyén, sir dung thuong mai dién t&r d& mua hang héa
truc tuyén hodc tham gia vao cac hoat dong dién tir
B2C (Business-to-Consumer/ban &) hodc B2B

(Business-to-Business/ ban buon)...



A A2 A” Ar
CHUYEN POI SO QUAC GIA
A A\
Tam nhin

“Viét Nam tr& thanh quéc gia sé, 6n dinh va thinh vwrorng, tién phong
thir nghiém cdc céng nghé va mé hinh mai; déi méi cdn bdn, toan zoso
dién hoat déng quan ly, diéu hanh cia Chinh phi, hoat déng sdn xudt | 2
kinh doanh ctiia doanh nghiép, phwong thirc séng, lam viéc cia ngu i

dén, phdt trién méi trwdrng sé an toan, nhén vdn, réng khap.”
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ét ndi tri tué Viét

Tai khoan
thanh toan

D Sy 03

bién thoai

thong minh Cap quang

100% 100% 80%

Nguoi dan H6 gia dinh cé Nguoi dan cé
sir dung dién thoai dudng cap quang tai khoan thanh toan
théng minh bang rong dién tlr




CHUONG TRINH CHUYEN POI SO QUOC GIA 2025 => 2030

“Chuyén déi sé (Digital Transformation) la viéc st dung dif liéu va céng nghé sé dé
thay d6i mét cdch téng thé va toan dién tét ca cdc khia canh cua doi séng kinh té -
x@ hoi, tdi dinh hinh cdch ching ta séng, lam viéc, hoc tép va lién hé véi nhau”

1l

i
e

Cap nhat chuong

K'nh3g;52[§g'em _Clh(;g;"j;;‘hssu S';h_atthtlzgcnnhhaétrznggo Phat trién kj ndng | trinh dao tao, bo
n s e e . sO co ban cho dam diéu kién co s&

cong truc tuyén nudc dan dau vé e dan déix6a At alhEG e e

murc do 4 cong nghé thong tin MU Ve S8 kién thirc, k§ ning

O tir tré tudi




MUC TIEU DEN NAM 2025 70 O?Go ngudi dian trong do tudi lao dong

biét dén v c6 k¥ niing sir dung céc loai hinh

dich vu céng truc tuyén va cic dich vu sé
thiét yéu khac trong cic linh vuce y té, gido
duc, giao thong, du lich, ngian hang...

Pao tao cho ai?
Pao tao nhirng gi dé cé thé dat

90 cV(sf} ngudi dan trong do tudi lao dong

duqc nhﬁng ml.,lc tiéu trén? biét dén cac loai hinh dich vu cdng truc

A . - P A = A A -
tuyén va cac dich vu s0 thiét yéu khac trong

cic linh vuc y té, gido duc, giao théng, du

MUC TIEU DﬁN N;&M 2030 lich, ngin hang; thanh thao cich thic s

- - # A.
dung dich vu khi ¢6 nhu cau.
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Viét Nam can cé tiéu chuan va mo hinh
cho viéc dao tao nhirng nang luc s can
thiét cho cong dan, céng chirc, vién
chirc va cac doi twong khac 8 %..

76, NEN"IET

=> Su can thiét cia khung nang luc s6
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N ~y
Th u at n g u c6 nhiéu cach tiép can khac nhau

Digital Competence

Nang lwc sb
e Kién thirc

- . * Ky nang
Digital Dexterity . Thai d6

Digital Literacy

Digital Capabilities
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66

Néng luc la mét tdp hop ky nédng, kién thue lién
quan va thai do giup cho mot ca nhan thuwc hién hiéu
qua nhiém vu hodc hoat déng cua mdt céng viéc hodc
chirc ndng nhét dinh”. , ,

(UNIDO 2002)
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NEWNIET

e Cac yéu to anh hudng dén

két

Két qua
thwec hién Nang luc Pbong luc Moi trwong
congviéc |~ [ Y
ti ¥ 4 ¢
. o . Pong co Tac dong
Phong d6 Dang cap tlr bén ngoai

thuc day
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~5%

KNOWN
TO OTHERS

UNKNOWN
TO OTHERS

ANOWLEDG

&
SKILLS

Kién thac

Ky nang

(m

ONETOUCH

SEA LEVEL



http://www.google.com.vn/imgres?q=attitude,+knowledge,+skill&um=1&hl=vi&biw=1311&bih=612&tbm=isch&tbnid=Ni9lH53UQCyPyM:&imgrefurl=http://www.expertiseevents.com.au/app/pages/view/february_2012/&docid=pkGRPztGrp-jpM&imgurl=http://www.expertiseevents.com.au/2012images/skills_knowledge_attitude_black.jpg&w=299&h=292&ei=ee_-T87cBKSsiAf3k_3GBg&zoom=1&iact=hc&vpx=445&vpy=275&dur=2898&hovh=222&hovw=227&tx=91&ty=113&sig=101466374902069484403&page=2&tbnh=146&tbnw=150&start=18&ndsp=26&ved=1t:429,r:21,s:18,i:191
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KIEN THUC

THAI PO

KY NANG

Hi€u biét co ban
nhung chua rd ban
chat

Hau nhu khong cé
sy chu dong trong
hop tac

Lam dwgc don gian,
toi thiéu

Cac cap do nang luc |

Hiéu biét hoan cdnh
ap dung, &ng dung

It khi thé hién duoc
sy chu dong hay vai
tro ca nhan trong
coOng viéc

Lam duwoc can ban
song van can giam
sat

Hi€u biét co tinh hé
thong, trinh bay
dwoc phuong an xu
ly

Thé hién vai tro ca
nhan, chu dong tham
gia

Lam duoc doc lap va
thanh thao cong viéc

- CAP PO 1 CAP PO 2 CAP PO 3 CAP PO 4 CAPPO 5

Hi€u biét chuyén
sdu, cé thé danh gij,
lién két, hoan thién

Chu dong tham gia
va 16i kéo/co anh
huwdng dén nhitng
ca nhan khac

Hoan toan ddc lap,
xt ly phat sinh, cé
kha nang gidam sat

Téng két duoc
phuong phap, co
sang tao moi

La hat nhan trong
viéc van dong, 16i
cubn moi nguoi
cung tham gia

Dao tao hwéng dan
nguoi khac, xay
dung chinh sach,
qui dinh, dinh
hudng
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Nang luc so Ia fr |

* “Nang luc s6 la kha nang truy cip, quan ly, hiéu, két hop, giao tiép, danh
gia va sang tao thong tin mot cach an toan va phu hgp théng qua cong
nghé s6 dé phuc vu cho cac cong viéc tlr don gian dén phrc tap cling nhuw
kh&i nghiép. Nang luwc s6 la tong hop cta nang luc s dung may tinh,
nang luc cong nghé thdong tin, nang luc théng tin va nang lwc truyén
thong” — UNESCO

* Nang lyc s6 cia moi ca nhan duoc phat trién dua trén cac nén tang cua
ning lvc thau cam, tw duy phan bién, giai quyét van de,
sang tao va doi mai.
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Tham khao mo hinh
khung nang luc s6
trén thé gigi
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Khung tham chieu e ning iuc ss

{
"\ Global Framework of
ersity Librarians Reference on Digital

\ _:[D]:_DigComp

WE THINK
DIGITAL

Competéncias Digitaig

Facebook

DigiLit USSH




Ky nang s6 tai Chau Au

80% dan s6 Chau Au can
dwoc trang bi cac ky nang

°® o o o s6 co’ ban vao nam 2030
i 40%

CONG DAN CHAU AU

?
ﬁ KHONG CO NANG LUC SO

. ) SE TTHAT NGHIEP
THIEU HUT HOAC
KHONG CO NANG LU'C SO HITA s

Source: Digital Agenda Scoreboard 2015
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o Cac mo hinh nang luc so cua Lien
MOQOCKnowledge
(DG EMPL) (DG EAC)
DigCompConsumers
(DG JUST)

DigComp
(DG EMPL)
MOOCs4Inclusion
(DG EAC)

Citizens




DIGCOMP 2.0

Khung ning luc s6 cho cong dan Lién Minh Chau Au (EVU)

‘Tuwong tac va truyén
théng s6

Giai quyét van dé
trong moi truong s

21

NANG LUC

Hiéu biét vé thdng tin
va dit liéu s6

>

LINH VU'C

()
L) E) ) (216

=
=
Bz
s
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v/7()

Mo hinh nang luc cong dan so cua

Céc linh vue ndng luc
(Chiguw 1)

DigComp 2.0 (2016)

Cac linh vuec ndng luc
(Chigu 2)

DigComp2.1(201T)

Cac miic théng thao
(Chigu 3)

Li

Cac vi du sif dung

(Chigu 5)

*, ok
¥k

European

1. Hiéu biét vé théng tin
va dit liéu sd

1.1 Duyét, tim kigm va loc dif liéu, théng tin va ndi dung sd
1.2 Banh gia dif liéu, théng tin va ndi dung s
1.3 Quan ly dif liéu, théng tin va ndi dung s

2. Twong tac va truyén
thdng sd

2.1 Tudng tac thdng qua cdc cong nghé s

2.2 Chia sé théng qua cac cong nghé sd

2.3 Tham gia quyeén cong dan théng gua cac céng nghésd
2.4 CHng tac théng qua cac cong nghé so

2.5 Quy tac (ing X0 trén mang

2.6 Quanlydanh tinh s

3. Tao lap ndi dung sé

3.1 Phéat trién ndidung s

3.2 Tich hdp va tai chi tiét hda ndi dung sd
3.3 Ban quyeén va cac gidy phép

3.4 Lap trinh

4. An toan va bao mat
s6

4,1 Bao vé cac thiét b

4.2 Bao vé dif liu va tinh riéng tu cda ca nhan
4.3 Bao vé suc khoe va phuc Idi

4.4 Bao vé moi tru'dng

5. Giai quyét van dé
trong méi trudrng sé

5.1 Giai quyet cic van de ki thuat
5.2 Xac dinh cdc nhu cdu va cic dap Ung céng nghé
5.3 S0'dung sang tao cic cing nghé so

5.4 ¥ac dinh cac khoang cich ve nang lyc s

B mic thdéng thao
cho ting trong sé 21

nang luc.

Céc wi du si dung
cia 8 mic théng
thao dudec ap dung
va kich ban hoc tap
va lam viéc theo 21

nang lue.

Commission

DigComp 2.1

The ¢
Digital
Competence
Framework
for Citizens
With eight
proficiency levels

and examples
of use

Authors:
Stephanis Caretero,
Riina Vuorikari and
Yves Punie
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Mo hinh nang luc cong dan so6 cua Lié

Cac miiccua Cacmuccua

Do phic tap ciia cac nhiém vu

Mifc dd tuf X Iy

Mién nhan thuc

DigComp 1.0 DigComp 2.1

nhiéu yéu to tudng tac

linh vuc do

1 Cac nhiém vu don gian Co hudng dan Nhg
Cdban
2 Cac nhiém vu don gian Tu x ly, va cé hudng dan khi can MNhd
Cac nhiém vu thudng xuyén va dudc Cuariéng minh Hiéu
. xac dinh ré
Trung binh . - . .~ o " T _ . . an .
Cac nhiém vu, va cac van de dudc xac | Poc lap va phu hdp vdi cac nhu cau cua toi Hieu
dinh ré va khéng thudng xuyén
_ Cac nhiém vu va cac van dé khac nhau Hudng dan nhiing ngudi khac Ap dung
Cao Cac nhiém vu thich hdp nhat Co kha nang thich nghi vdi nhiing ngudi Panh gia
khac trong ngili canh phuc tap
7 Giai quyét cac van dé phic tap vdi cac| Tich hdp déng gop cho thuc hanh chuyén Sang tao
L giai phap han ché nghiép va huéng dan nhiing ngugi khac
Chuyen sau R , SIS N ,
Giai guyét cac van de phuc tap vdi be xuat cac y tudng va quy trinh mdi cho Sang tao
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Khai thac thong tin va di¥ liéu

0 Bao dam an ninh va

trén khong gian mang

Giao tiép va hop tac s *:*
trong moi trowong sd (/ / »
w”“\
.f
"\ .
. \

‘ Sang tao ndi dung sd
&r dung nang luc sé cho
‘ o

Hoc tap va
phat trién sd

m

ONETOUCH
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NANG LU'C SO

m

ONETOUCH

1. Van hanh thiét bj va
phan mém

1.1. Van hanh thiét bj
sO

1.2. Van hanh phan
mém va dich vu

1.3. Panh gia va lvya
chon cong nghé

2. Khai thac théng tin
va dit liéu

2.1. Xac dinh nhu cau

thong tin va di¥ liéu

2.2. Tim kiém

2.3. Danh gia

2.4. Lwu trir

2.5. S dung va phéan
phoi

3. Giao tiép va hop tac
trong moi trudng s6

3.1. Thau cam (giao
tiép, nhan thyc cac

chuan muc hanh vi,
hiéu cong chung)

3.2. Tham gia hiéu qua
= cong dong/nhém/dién
dan tryc tuyén

3.3. Twong tac va chia
@ thdng tin (co thé tich
hop vao 3.2)

3.4. Thyc hanh quyén
V3 dich vu cdng qua nén
tang s6

3.5. Ung x{r trén moi
s truo'ng mang: dao dirc
va phap luat

4. Séng tao ndi dung s6

4.1. Thyc hanh tu duy
= d6i mdi sang tao trong
xay dwng ndi dung sd

4.2. Tao lap ndi dung s6
(cong cu va phuong
phap)

4.3. Hiéu va ap dung
cac co s&@ phap ly trong

xay duyng, phat trién va
str dung néi dung so

4.4. Ngon ngilt [ap trinh

(tham gia vao qua trinh
e X3y durng va phat trién
(rng dung trén nén tang

s6)

5. Bao dam an ninh va

trén khong gian mang

5.1. Kiém soat dau
chan s6

5.2. Bdo vé danh tinh
s6 va quyén riéng tu

5.3. Duy trian sinh s -
s Well being (can bang
s6, nhan biét rdi ro)

trong qua trinh st

dung thiét bj va dich vu
s6

5.4. Bdo vé moi trwong

6. Hoc tap va phét trién
sO

6.1. Nhan biét xu thé
dao tao truc tuyén

6.2. Hoc tap s6 (cong
cu va phuong phap)

6.3. Giang day s6 (cong
s CU, phuong phap, danh
gia)

7. St dung nang luc s6

cho nghé nghiép

7.1. Xac dinh va st
sung céng cu va cong
nghé dac thu cho cong
viéc

7.2. Nhan biét va danh
ma 2id NOI dung va dit liéu
dac thu

7.3. S& dung céng nghé
vao khéi nghiép

7.4. Chuyén ddi s6




Mo hinh khung nang luc hanh
chinh cong cua OECD

To chirc Hop tac va Phét trién Kinh té (Organization for Economic Cooperation and Development;
viét tat: OECD) c6 muc dich Ia dé tim ra cac chinh sach phat trién kinh t& cung phuc lgi cla nguoi
dan. Pay la 1 dién dan danh cho cac thanh vién, hién Ia chinh phu cla 38 nudc kinh té thj trwdong

phat trién nhat thé gidi cling nhw 70 nuwdc khdng phai la thanh vién, cung nhau ban bac, trao déi
kinh nghiém dé gidi quyét cdc van dé kinh té cling nhu cic van dé chung khac. Hién OECD cé 38
thanh vién, hau hét trong s6 dé la cadc qudc gia cé thu nhap cao.
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Ay Tw duy chién lwgc
W@ NER\jIET Kha nang dy bao

K&t néi tri tué Viét Coi trong bang ching ONETOUCH
Chju ap lyc
Strategic Innovation Kha nine sang tao
orientation capabilities iz A
F iah Tim ki€ém cac cong cu xay
oresight, New tools L o
evidence, n for policy LU ) ST i
resilience Xay dung making
KY¥ nang chuyén mon chinh sach
Am hiéu luat phép, chu
truong, qui dinh, kinh t& Tw duy chién lwgc
Kha nidng sang tao 7 Thu hat ngudi dan dé cai
Kha néng thich tng linh hoat Professional expertise Q thién hiéu qua cda chinh
Hiéu biét vé tai chinh céng > Legal, regulatory, sach cong
Innovation ol 3 : y L " .
= economic... Strategic orientation
capabilities » :
Agile develop il Engaging citizens to
\g improve policy
social finance tCcom
K§ nang — P.-"ofesslon.al outcomes
chuyén mén expertise " .
Héu biét gia tri Quan ly Value for CONG CHUC Twong tac
clia tign té, kinh t& money, " . outreach, i da
kinh doanh va € business VIEN CHUC commun- véidan

and ications...

thuong mai Strategic Innovation

orientation commercial... capabilties
using and developing crowdsourcing,
markets to improve _ co-creation
» licy outcomes ~ - 3
Tuw duy chién lugc PORCY Professional expertise

Phét trién cac mdi quan hé véi
nguoi dan dé cai thién hiéu qua
cla chinh sach céng

Kha ning sang tao

Kha nang thdm do y kién
dan ching, trién khai cac
du &n cong déng, cung
Tw duy chién lwgc séng tao

Kha nang diéu chinh muc tiéu,

ngudn lyc, hanh déng

Stakeholder relations,
partnership development ¢

Ky ndang chuyén
mon

AL v Hop tac, Strategic
MO hinh khung nang  aunheasise, ohittrién A,
cac bén lién . Allgn

objectives,

|UC Cho Céc ddn VI quan lr;::r:?:g\nent resources,

hanh chinh cong cla _— S o
Kha nang sang tao

O E C D Cai tao nén tang x3 hdi va té

chtrc chinh quyén

Phat trién maoi

Tw duy chién lwgc
|$ Kha nang diéu chinh muc tiéu,

ngudn luc, hanh dong
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""" Cac nhém ky nidng sé cho linh vy

1. Create an
environment
to encourage
digital
transformation

Kha nang thiét 1ap méi
trworng khuyén khich
chuyén déi sd

Cac ky nang van hanh
Chinh Phu dién twr

2. Skills to :
support digital \
government |
maturity |

Kha nang tao lap va
duy tri lyc lwrong lao
ddng sé
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